
Business Model Canvas
(BMC)

A method for structuring & further
developing business ideas 

GTL Project



3 Classical Methods to Develop a
Business Idea



The BMC was developed in 2008 by
the Swiss entrepreneur Alexander
Osterwalder and today it is impossible
to imagine the start-up sector without
it.

The BMC comes into play when you
already have a business idea, but it is
not yet fully developed. It helps you
sort out your thoughts and make the
idea comprehensive for others. 

BMC is based on a predefined
structure with 
specific questions that guide process: 
The great advantage of BMC is that it
helps to present your idea on a single
sheet. 

BMC - Structuring Business Idea 
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The BMC consists of 9 elements as standard. 
Each contains key questions that need to be answered to get

a complete picture of the business idea and its stage of
development.

Anatomy of BMC

Customer Segment

Customer Relation Revenue Streams

Key Partners

Value Proposition

Key Activities Cost Structure

Key Resources

Channels



BMC - Structuring Business Idea 

Inspired by: The Business Model Foundry (www.businessmodelgeneration.com/canvas). 
Word implementation by: Neos Chronos Limited (https://neoschronos.com). License: CC BY-SA 3.0



Advantages of Using BMC

Simple structure, individuals but also teams can 
quickly work productively with the BMC.

The given template forces to limit oneself to the most
important information and to formulate them precisely.

The business model is mapped on one page. 

Dependencies in the business model become visible. 

Team members as well as external parties (e.g. fianciers) gain
an understanding of the importance of individual components of
the business model.



Tips for working with the BMC

Start by thinking about your mission 
- You must always keep your goal in mind. 

Think customer-oriented from the beginning and 
focus on the customer and the value proposition first.

  

Be as specific as possible. 
If you want to demonstrate that your product/service 
is of a special quality make clear how 
you will achieve this and whether the possibly 
higher costs are matched by a is matched by 
a corresponding willingness to pay.

 
Focus on strategic factors 

and avoid completeness. 
For costs, mention only the 

3 most important factors.



You may have noticed that in the classic Business Model
Canvas, the reference to sustainable product innovations is
missing

For this reason, GTL has developed an extended BMC 
- the ”GreenTecLab Sustainable Business Model Canvas”

The GTL SBMC encourages you to think about all aspects
relevant to holistic business model design.

Sustainability impacts can be maximised from the beginning
and contribute to sustainable and innovative business models.

GTL BMC - The Sustainable BMC 



Sustainable Mission & Vision (economic, environmental,
social sustainability goals; sustainability principles)
Extended Product Life Cycle (e.g. through recycling,
upcycling, rental instead of ownership)
Eco-Social Benefits (advantages achieved through
sustainable principles)
Eco-Social Costs (caused costs, minimisation of
environmentally critical production factors)

Extended Version with 13 Core Elements and guiding questions

Additional Aspects

How does the GTL SBMC look like?



How does the GTL SBMC look like?



Any more questions?
Visit the website and become a
future leader of the transition

  
 

https://digitaleneuordnung.de/blog/business-model-canvas-
erklaerung/
https://www.fuer-gruender.de/wissen/geschaeftsidee-
finden/how-to-startup/business-model-canvas/infografik

http://www.greenteclab.org/
https://www.info-privatwald.de/funktionen-des-waldes.php
https://www.info-privatwald.de/funktionen-des-waldes.php

