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Romina Große, Silke Steinberg, FIAP e.V. 
 

GTLs virtual platform to connect 
European green entrepreneurs 
Opportunities and challenges at a glance

To overcome the European and global challenges of climate change and to move towards the goals 
of the European Green Deal, to make the EU economy modern, resource-e!icient and competitive, 
the GTL project has been establishing local hubs since the beginning of the project, to support green, 
sustainability-oriented entrepreneurs in the partner countries of Greece, Spain and Slovakia.

To fully unlock the untapped potential for growth and so-
cial inclusion that lies within Europe’s green entrepreneur-
ship, the Virtual GTL – a virtual network for green startups 
– has been developed. It is an agile project which adapts 
continuously to the needs of the startups. The purpose is 
to unite the potentials of sustainability-oriented entrepre-
neurship from all partner countries, to identify and harness 
synergies across national borders, to ensure a joint support 
infrastructure as well as to establish a European network 
for green entrepreneurs. The most eminent aspect is the 
exchange of experiences to empower the start ups to learn 
from each other and of course to motivate each other. It is 
a virtual form of peer-to-peer collaboration and coaching. 
 
In the context of the EUKI Speedexchange on 18 May 2022, 
FIAP presented the Virtual GTL. Silke Steinberg and Romina 
Große (FIAP e.V.) talked with Tanja Maximo, Anselm Bareis 
and Oliver-Andre Hoelcke (Deutsche Gesellschaft für inter-
nationale Zusammenarbeit, GIZ) about their experiences 
in setting up the platform. In the dialogue, they highlighted 
the great chances and potentials offered by a digital Euro-
pean network, but also reflected on the challenges they 
encoun tered during the implementation and showed 
perspec tives on how these barriers can be overcome in the 
future. 

 
Below you will find an interview excerpt from the EUKI 
Speedexchange !GTL Platform: Challenges & Potentials 
of Collaboration Software for Climate Projects and Green 
Entrepreneurship”. 
 
Tanja Maximo, GIZ:  
What I have learned so far about your project is that GTL is 
about supporting startups in the green economy. Can any 
of you briefly explain what exactly the GTL platform is and 
the intention behind it? 
 
Romina Große, FIAP: 
Our GTL platform was set up to complement the local hubs 
in Greece, Spain and Slovakia and to initiate European wide 
networking to enhance innovation in the green entrepre-
neurship sector. The aim of the virtual GTL was to streng-
then the collaboration among the startups from the 
different countries. On the other hand we wanted to ensure 
that all startups have access to a notable pool of experts in 
the field of green economy. This is especially important for 
the rural regions we are working with. These regions are la-
cking access to innovation and a wide range of experts, and 
so, to overcome this,  the Virtual GTL became an important 
instrument. The Virtual GTL is based on Wordpress and ba-
sically consists of two sections – a public and a private 
section for registered users. 
In the public area you find the basic information on the 
local GTLs and our offerings on the journey through the 
GTL startup program. We together with all partners also pu-
blish regular news articles. You can also find Information 
on open calls that may be of interest to startups. 
In order to use our comprehensive training materials for 
developing green business ideas, users must register for 
the private area. Then they have full access to presentati-
ons and tools on various topics – starting from classic en-
trepreneurial material to specialized information on the 
demands of the green sector. To enhance the digital colla-
boration we provide access to Microsoft Teams software for 
our participants free of charge. There we have created in-
dividual startup channels where the participants can or-
ganize their workflow on business idea development. In 
addition, there is a transnational startup channel that par-
ticipants can use to network across Europe and exchange 
ideas with other startup, mentors or technical experts. 
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business ideas, because you have to draw a holistic picture 
of the market to address the needs of your target group.  
That is why we believe that the benefits of digital collabo-
ration are important for our startups. 
 
What is also positive about our Virtual GTL is that it is mul-
tilingual. This helps to overcome language barriers. And 
what works really well are our ‘GTL Knowledge Pills’, a for-
mat of short presentations on green entrepreneurship to-
pics. We have created them together with all our partners 
and they are available on the Virtual GTL in all languages. 
Through this we raise awareness to the wide range of op-
portunities in the green sector and it is an easy way for our 
participants to find access to important topics. This is an 
important benefit, because collaboration also requires 
broadening the horizon to other relevant topics and actors. 
Only the knowledge about corresponding topics initiates 
the desire for collaboration in order to optimize one’s own 
idea. 
 
Tanja Maximo, GIZ: 
What are points that are easily replicable when starting a 
collaboration platform? 
 
Silke Steinberg, FIAP:  
In my opinion our approach to co-create the platform and 
the whole project, together with all our partners, is really 
important and replicable. In the beginning we thought our 
platform will be designed in a completely different way, but 
now we are in an agile process where we adapt the Virtual 
GTL and the whole project process to the needs of the co-
operation partners and our participants. I think in the IT 
sector this approach is obvious already, but this agile and 
open way of working with the partners, with adaptable ob-
jectives, is very important and recommendable in all 
sectors.  

Tanja Maximo, GIZ:  
Okay, so I guess connecting people who work in rural areas 
and sharing info materials are two key factors of the Virtual 
GTL. Are there any more reasons why we have to do colla-
boration and specifically digital collaboration and why is it 
necessary in the development of green business ideas? 
 
Silke Steinberg, FIAP: 
This is a very important question. As we said the regions 
we are working with don’t have access to real technological 
or social innovation. And technical innovation always 
needs social innovation to be implemented. Innovation is 
generated in collaboration, heterogeneous actors have to 
come together to co-develop solutions on the background 
of their diverse experiences and knowledge. 
Our belief is, that green and social innovation depends on 
collaboration; you need different approaches, different per-
spectives, different knowledge, and competences. Collabo-
ration is a fundamental principle of joint value creation that 
can result in a common complex idea, but is hard to deve-
lop or implement alone. 
Digital collaboration in particular is a great potential for our 
rural regions. With the use of our platform we want to foster 
the process of open innovation and agile development of 
new sustainable services and products in these regions. 
They receive innovation impulses via the platform.  
 
Tanja Maximo, GIZ: 
So basically many heads make this one great idea. What 
positive outcome can be pointed at this stage of the GTL 
project and which benefits are still expected for the future? 
 
Romina Große, FIAP: 
I think the most important aspect is that collaboration en-
hances knowledge and creativity. What we experienced so 
far is that these are key elements in developing successful 
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Tanja Maximo, GIZ: 
The Virtual GTL thus enables collaboration between part-
ners and startups and benefits from continuous adaptation 
to the demands of users. But I guess you came across bar-
riers and obstacles when implementing the platform. Can 
you shed light on what that means specifically and what 
you have learned in the process? 
 
 
Silke Steinberg, FIAP:  
To put it in a nutshell, the national collaboration, which 
often takes place in person, works well. But on the interna-
tional level it was really hard to motivate the startups to col-
laborate. But you know, we only started in recent years with 
our first startups and only now they are in a stage, where 
they have concretised and defined their business ideas. 
Now they have become more open for international coope-
ration because they are more aware of their idea and their 
needs. Also the language barrier, at first, was very high, as 
we are not only working with academically educated 
people. We also work with vocationally trained people and 
for them it is often hard to speak English. The participants 
are not very confident and think their English is not good 
enough, but we experienced that they get more confident 
when only speaking in bilateral exchanges. 
What was also hard was to get feedback from the partici-
pants. We want to include them in the process of the Virtual 
GTL development to address their specific demands. It 
took us a long time to find structures to motivate them to 
give their feedback and to initiate developments of the 
platform. What we have learned, however, is that challen-
ges are also always chances and we remain focused on 
further developing the Virtual GTL to make it sustainable. 
 
Tanja Maximo, GIZ: 
Before we come to the end of our Interview maybe you can 
tell us your “big AHA”, that is your big learning curves when 
creating this platform, like what you would recommend to 
other projects and what they need to take into account 
when setting up a such a platform. 

Romina Große, FIAP: 
In my opinion one important aspect is to plan the develop-
ment of the platform well. To really serve the demands of 
your customers you need some time. So if you want to save 
some resources, it might make sense to postpone the de-
velopment of such a platform a little later in the project, 
because then you already know the exact demands of your 
target group and you can integrate them better into the de-
velopment itself. 
One other aspect is the choice of the tool. For us it was ob-
vious to use an established collaboration tool like Microsoft 
Teams. During the project we experienced that not all of 
the startups were open for this software, because some al-
ready worked with other softwares. So, for the future we 
need to think about whether we should really select a fixed 
tool for collaboration or whether we should focus more on 
the training of various methods of digital collaboration and 
empower participants to use tools that suit their needs. 
 
Silke Steinberg, FIAP:  
I would like to add one more aspect, which is especially im-
portant with respect to our target group. It is very crucial to 
connect the work of the Virtual GTL to the on-site work of 
the local partners, because they have to address the start-
ups of their regions. Despite the Virtual GTL, you need to 
offer Face-to-Face Meetings and Trainings. When the first 
barrier is overcome and you know each other, it is much 
easier to continue with digital collaboration, but in the be-
ginning, especially the young people, needed contact per-
sons, somebody who guided them through the process.  
For example last week we were on Crete where our first GTL 
startups already launched their business. There we experi-
enced the close relationship between the startups and the 
local partners. That is why we believe that startups need 
both – local support and collaboration in the region, but 
also international collaboration for further inspiration and 
support – to successfully implement their business idea. 
 
Tanja Maximo, GIZ: 
Thank you very much for giving us this very informative 
presentation of your Virtual GTL. So we can summarize that 
on the one hand it is a great idea to bring people together 
to advance the process of generating that one great entre-
preneurial idea, but on the other hand it is a work in pro-
cess. 
 
The interview shows that the Virtual GTL for green entre -
preneurship offers a lot of potential. However, it also clearly 
reveals, that it is a long process to develop a platform in such 
a way that it is actively used and meets the needs of the po-
tential users. The goal is to develop the Virtual GTL beyond 
the project and to establish it in the European green startup 
scene. GTL already motivated over 50 founders to start their 
startup journey. If they feel at home at the virtual GTL this  
digital pillar of the project is successful. 


