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The startup ecosystem in Greece and  
the role of the German-Hellenic Chamber  
of Industry and Commerce

In recent years, what is happening in the fields of economy and com-
merce has brought new standards to the business sector. The global  
financial crisis and its consequences have opened the way for innovative 
forms of business to appear. More specifically, startup businesses have 
become a trend during the last decade, since it became really necessary 
for everyone to come up with new ways of employment. Of course, 
Greece could not remain una!ected by that international phenomenon, 
and startups came to fill the blank space that the traditional types of 
business le". The establishment of startups created not only a new cate-
gory of business, but, an “ecosystem”, or “startup Ecosystem”, which is 
gradually and rapidly evolving, always in combination with technological 
development, fundamental for the startups.

In Greece, the majority of startups were estab-
lished by people of a young age, who wanted 
to create something new from scratch, whet-
her it was thanks to their creativity, moti -
vation or inspired by other international 
examples, or because they were disappoin-
ted by standard forms of business. Most 
startup headquarters are located in Athens, 
with Thessaloniki close behind. Tourism 
seems to be the field that concentrates the 
leading number of startups with 13,9 %, follo-
wed by informatics and communication with 
9,4 %. Agri-food sector and health & life sci-
ences share third place with 8,6 %.1 
 
Concerning the establishment of startups in 
Greece, we have to mention the initiative of 
the Greek Government with the creation of 
the online platform “Elevate Greece” (natio-
nal startup point), which according to its web-
site “aims to map the startups and support 
their development, with an ultimate aim: the 
emergence of a powerful innovation ecosys-
tem”.2 Through this online platform, the Greek 
startups are able to apply for official certifica-
tion by the General Secretariat of Research 
and Innovation, an administrative authority 
of the Ministry of Development and Invest-
ments. Other important forums that attract a 
high number of startups are the “Thess INTEC: 

Thessaloniki Innovation & Technology Cen-
ter” located in a venue ceded by the Greek 
state at the “Alexander Innovation Zone”3, as 
well as the “Innovation State”4 in Athens. 
 
The utilisation of technology and communi-
cation are basic tools for startups, while the 
internet and social media play the role of a 
bridge between such businesses and consu-
mers. A lot of startups have international 
goals, but at the same time they lack techni-
cal efficiency. Moreover, plenty of startups 
state that they do not profit at all. Undoub-
tedly, anything new will face difficulties until 
it is well-established.  
 
For this reason, it would be really helpful  
for the debutant startuppers if they were 
acquainted with the “startup Ecosystem” 
and that they became familiar with it. The 
“startup Ecosystem” is constantly changing 
so young entrepreneurs ought to know how 
to adapt such changes. This way, they secure 
the sustainability of their startup entrepre-
neurships, as well as their environmentally 
friendly orientation. However, are there suit-
able forums or institutions with the appro-
priate knowledge that will contribute to the 
implementation of such an attempt? 
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By continuously keeping up with the developments and 
adapting to the ongoing changes, the German-Hellenic 
Chamber of Industry and Commerce has been running the 
GreenTecLab project in Greece during the past 2 years. It is 
also held in Germany, Spain and Slovakia, under the coor-
dination of the FIAP Research Institute (Research Institute 
for Innovative and Preventing Job Design). The Project is 
funded by the European Climate Initiative (EUKI), that is a 
project financing instrument by the German Federal Minis-
try for Economic Affairs and Climate Action (BMWK). The 
aim of this project is the creation of an infrastructure that 
will support green businesses and innovative actions 
through the education of young and creative people invol-
ved in startups.5 
 
In Greece, GreenTecLab is under the auspices of the Minis-
try of Environment and Energy and is supported by many 
Institutions, for example by the Heinrich Böll Institute. The 
project has been implemented in Athens and Crete, areas 
with a plethora of startups. Through GreenTecLab, local en-
trepreneurial workshops are created in order to help and 
socialise young people with “green” and sustainable busi-
ness ideas, as well as to provide them with personal 
coaching and continuous support. Furthermore, new job 
vacancies and chances for the future are created through 
a virtual platform with local, national and European part-
ners, for the development of common ideas, information 
and education. 
 
The German-Hellenic Chamber of Industry and Commerce 
within the context of the GreenTecLab project, co-operated 
with another 3 institutions in order to organise the “green” 

entrepreneurship workshops in 2021. To begin with and in 
co-operation with Technical Institute of the Chamber of 
Commerce, Herakleion, Crete, online workshops about 
green startups were hosted and ideas were pitched, with 
the 5 best ideas presented being awarded. The workshop 
focused on the agri-food sector and ecotourism, and a se-
cond round of workshops and pitches will take place again 
in 2022. They will be addressed to entrepreneurs, students, 
young scientists, representatives of organisations or  
businesses, unemployed people, producers, incubators, 
academic institutions, local teams, entrepreneurships, 
business counselors and startuppers from Crete. 
 
Later, in November 2021, in co-operation with the Piraeus 
Chamber of Handicrafts, “green” entrepreneurship work-
shops were hosted, with students of vocational high 
schools, aged between 16 and 18 years, the target group. 
Some of them are about to be awarded for the best entre-
preneurial ideas in a contest. Pitches for the students are 
planned to take place in the middle of 2022, where they will 
present their entrepreneurial ideas in such topics as:  
environment, smart city/harbour, innovative products and 
advanced materials. 
 
Furthermore, the German-Hellenic Chamber of Industry 
and Commerce supported the bootcamp trainings and Pit-
ches of “GreenTec Challenge”, which is implemented by the 
National (Metsovian) Technical University of Athens (NTUA) 
and is mainly addressed to students. The main aims of this 
programme are education, counseling, promotions of ini-
tiatives in these topics: “Environment”, “Energy”, “Smart & 
Sustainable Cities”, “Innovative Green Products & Advanced 
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Materials”, “Tire Handling”, “Fossil Raw Mate-
rials”, “Blue Growth” and “Sustainable Tour-
ism”.6 The German-Hellenic Chamber of 
Industry and Commerce was responsible for 
the topic and the award of “Blue Growth”. The 
Chamber is definitely present in the imple-
mentation of all these efforts and supports 
the creativity of young people.  
 
The German-Hellenic Chamber of Industry 
and Commerce supports the efforts of the 
startups businesses in Greece. Considering 
the exhibitions, big exhibition orgnanisations 
offer the chance of participation with low-
cost fees to startup businesses. In the context 
of GreenTecLab offers mentoring with gui-
dance infrastructures in Athens and Crete, as 
well as Peer-Coaching. Last but not least, the 

Chamber has a really important role, as a 
bridge connecting startups with companies 
in Greece and Germany. The Chamber has a 
big international Network and many Networ-
king Events are organized, like the “Innova-
tion Forum” that is organized every year in 
cooperation with the Embassy of the Federal 
Republic of Germany in Athens. During the 
“Innovation Forum”, companies operating in 
Greece and Germany share successful case 
studies in innovation. Best practices from 
both countries relating to new technologies, 
investment prospects in the field of innova-
tion, and ideas for example on how artificial 
intelligence should be applied are presented. 
The “Innovation Forum” seeks to highlight the 
ingredients that led to recipes for success and 
to strengthen Greek-German partnerships. 
 

The German-Hellenic Chamber also holds a 
special committee about startups. Thanks to 
the initiative of the Chamber, a platform for 
discussion and exchange of experience about 
the ongoing challenges of the sector is offe-
red.7 Its mission is to create a network where 
the startups co-operate, share the best practi-
ces and their expertise and discuss about 
legal and funding issues that the newly-estab-
lished businesses face, in order to provide 
them with advice and low-cost solutions. #he 
committee operates in plenty of fields. For 
example, it supports the exchange of techni-
cal efficiency between startups and instituti-
ons of the field and defines potential and 
chances for even more development of the 
startup businesses, taking into account what 
is happening in the global market. Moreover, 
it suggests solutions for the improvement of 
competitiveness and promotes possible co-
operations, making good use of the events it 
participates or/and hosts. It has to be noted 
that representatives of newly-established 
startups and institutional representatives par-
ticipate in this committee. 
 
To conclude, it is clear that education about 
startup businesses and “green” and sustaina-
ble orientation of business are more than ne-
cessary in order to survive in the conditions 
of modern reality. Young entrepreneurs have 
to keep up with all the upcoming changes 
and evolvements if they want their star-ups 
to be sustainable and profitable. The semi-
nars of the GreenTecLab project offered by 
the German-Hellenic Chamber will take place 
in 2022 as well, aiming to supply the em-
ployees with all the important education and 
counseling about startups. The main goals 
are to help them achieve the best possible 
sustainability for their startup businesses and 
their environmentally friendly functioning, as 
well as to reward the most innovative ideas. 
As a Chamber of Commerce and Industry, we 
are interested in supporting business in 
Greece in national and also local contexts. We 
see the startups and the emerging eco-sys-
tem as an engine and a prerequisite for a sus-
tainability and future-oriented economy that 
responds to the challenges of our time with 
innovative ideas. 
 


