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And the challenges of society and environ-
mental protection do not stop at national bor-
ders. Therefore, despite the di!icult global 
political situation, cooperation and co-crea-
tion across national borders remain extremely 
important as a platform for the dissemination 
and evaluation of new ideas that link societal 
and ecological progress across (national) bor-
ders. Moreover, the ‘wheel’ does not always 
have to be ‘reinvented’ locally, regionally and 
nationally when there are already successful 
startups in other regions.  
 
The value of international exchange is not 
new, but it is complicated and questioned by 
the current crisis experiences of a post-global 
world.   
 
This is where the GreenTecLab project comes 
in: It supports ‘green’, sustainable startups 
and not only shows the founders the econo-
mic viability of their ideas, but also integrates 
ecological and social issues into the startup 
process itself.  
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In our tool ‘Green Canvas’, for example, we 
have adapted and further developed the well-
known instrument of the Business Model 
Canvas to these questions. In the so-called 
‘Knowledge Pills’ we try to condense the ge-
nerated knowledge and new startup ideas 
into easily accessible ‘knowledge bites’ to en-
able learning processes at the European level. 
 
Our approach is to pursue a strategy of Euro-
pean exchange in order to spread new ideas 
more quickly and to promote synergies and 
cooperation between founders. We have rea-
lised this in our transnational “virtual hub”. 
This integrates the local or regional startup 
centres of the project in Greece, Spain and 
Slovakia into a common, virtual platform. 
 
Here, the founders we support find the oppor-
tunity to stimulate startup processes and ‘in-
ternationalise’ new ideas on a European level, 
e.g. by exchanging knowledge about the dos 
and don’ts of a startup or by discussing the 
transferability of local or regional startup 
ideas to neighbouring European countries. 
 

Against the background of current social and ecological crises, business 
ideas that are only economically viable and promise profits are coming 
under pressure to justify themselves. It is possible that in the future every 
startup will have to define itself far more than before by its contribution 
to climate protection and social sustainability. The question of the ‘price’ 
that employees and nature pay for innovation will become a condition 
for the viability of business ideas. 
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Why are collaboration-promoting projects like  
GreenTecLab important: There are several reasons. 
  
1. Most startup ideas are not really new, seen on a European 

or global scale. However, they are innovative under local 
or regional conditions, i.e. they respond to a local chal-
lenge in a local market. It is therefore worthwhile to look 
for existing solutions or other startups in the European 
context. Usually there are already experiences about 
technical and social challenges of startup ideas and their 
solutions, which can stimulate networking and coope-
ration in partnership. An example: A founder wants to 
develop a contribution to the circular economy by up-
cycling whey in an agricultural region in Southern Europe. 
So far, most of the whey in this region is disposed of as 
waste. He is developing a technology in which biomass 
from agriculture is used as an energy source to produce 
high-quality protein powder from whey. GreenTecLab’s 
European research identified Wheycation (https://whey-
cation.com/) in Switzerland, a company that is already 
successfully processing and marketing whey into protein 
products and protein shakes in the region. Both sides 
can benefit from a partnership or even direct coopera-
tion: The southern European startup can learn from the 
processes, technologies and product development stra-
tegies already tested at Wheycation. On the other hand, 
the upcycling of whey must take place locally and regio-
nally and must also be marketed there. So there is no 
need to fear a direct competitive situation because the 
products are primarily geared to the local and regional 
market. The cooperation creates a win-win situation from 
which both sides can benefit.  

 
2. Innovative startups are often closely tied to national cul-

tures and regulatory systems. Therefore, it is a good idea 
to look for startups that are already functioning in other 
national contexts in order to consider, via direct or indi-
rect cooperation, the creation of an ‘offshoot’ or a natio-
nal (or local or regional) startup of one’s own that is 
adapted to the needs and market requirements of the 
respective country. Here is another example: The newly 
founded company Sustayn (https://sustayn.de/) wants 
to establish effective and attractive sustainability through 
an employee app to make companies sustainable from 
within. The app offers employees the opportunity to ini-
tiate and implement changes for more sustainability in 
the company through their own sustainable actions (e.g. 
cycling to work) according to the crowdfunding principle. 
In this way, employees are motivated with playful ele-
ments to contribute to more sustainability in the com-
pany. The APP also builds on an established culture of 
participation in German companies that may not exist 
in other countries. Furthermore, the actions for more 
sustainability are specifically adapted to the German cor-
porate and employee reality. However, a country-specific 
adaptation through cooperation and exchange with in-

terested startups from other countries could help to de-
velop country-specific adapted versions of this APP, 
which also uses the crowdfunding principle to initiate 
more co-determined sustainability in companies. An in-
dispensible prerequisite for this to take place is European 
networking of the startup scene, such as GreenTecLab is 
striving for. 

 
3. Another aspect is that in most cases innovative services 

and products are created more or less simultaneously 
in different countries. In times of global networking, not-
hing spreads faster than a good idea. A good idea is the-
refore rarely exclusive, but its implementation often is, 
because, it depends on minds, competencies, capital 
and implementation concepts that differ to a greater or 
lesser extent. Yet startups aiming at a global market can 
benefit from this simultaneity. Another example: AVAILY 
AG, which sees itself as the “AirBNB” for decentralised 
workplace management. Their APP helps companies or 
co-working spaces to market office workplaces. Because 
from AVAILY’s point of view, employees expect remote 
work concepts that enable hybrid work ‘anywhere’. The 
digital platform therefore wants to broker professional 
office workplaces and support companies and coworking 
spaces in the use of their vacancies. By avoiding unne-
cessary commutes, AVAILY also contributes to the decar-
bonisation of businesses. What is clear is that such a 
desk-sharing offer should reach every employee everyw-
here, if possible on a large scale, and to integrate as 
many available providers as possible. This requires con-
siderable investment and a broad campaign. Currently, 
similar services that support hybrid forms of work are 
emerging in different places and countries. On the one 
hand, the cooperation that GreenTecLab offers in this 
context aims to realise as many similar approaches and 
startups as possible in different countries through ex-
change of experience and transfer, to drive standardisa-
tion and to open the markets for the new idea. On the 
other hand, cooperation platforms such as GreenTecLab 
are intended to enable mergers and motivate capital 
providers to invest in the market on a large scale.     

 
These examples show: Already in the first year since the 
founding of the virtual GreenTecLab, the potentials of Eu-
ropean cooperation in ‘green’ startup funding can be seen. 
We have shown that a transnational virtual hub can be-
come the engine of European ‘green’ startups. This involves 
the adaptation of new ideas for local and regional markets 
to other contexts, the Europeanisation of green ideas 
through transnational startups and the creation of Euro-
pean markets for services and investments.  
 
Especially in the area of knowledge-intensive, digital ser-
vice ideas for the European startup scene, the exchange 
can be fruitful, promote sustainability and contribute to Eu-
ropean cooperation and economic development. 
 
 

Klatt, Steinberg | Cross-national startup cooperations


